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Agenda

• Grant Team
• City of Bluefield Context
• Reconnecting Communities Program
• Grant Application
• Lessons Learned
• Q&A
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City of Bluefield

• Fast Facts – Then and Now
• Establishment 1889
• Location – Southern WV
• 10,000 Population

Bluefield
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Establishment 1889
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Existing Conditions
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The Barrier
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Project Location
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Community Anchors and Barriers

Barrier 2

BSU

CBD

Hotel Thelma

Barrier 1

Pharmacy / GroceryGrocery

Dorms &
Medical Center

Barrier 3 Tiffany Manor

Stadium
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James Brown
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James Brown

Little Richard
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James Brown

Little Richard
Tina Turner
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East End History



14 Bluefield, WV Reconnecting Communities Grant

Bluefield State University, a member of the state public 
college system, was founded in 1895 as Bluefield Colored 
Institute, and stands as evidence of the community’s rich 
heritage of diversity.

http://www.wvencyclopedia.org/articles/567
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Demographics

White
74%

African 
American

23%

Asian
1%

Two or 
More

2%

https://datausa.io/profile/geo/bluefield-wv
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Population Trends
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Reconnecting Communities Program

• Reconnecting Communities Pilot (RCP) FY2022
• Reconnecting Communities and Neighborhoods 

(RCN) FY2023+
• Types of Awards

• Planning
• Construction
• Regional Partnerships

• Competitive – 686 submitted, 132 awarded
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RCN FY23 All Applications

686
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RCN FY23 Awarded Projects

132
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RCN FY23 Awards

52
72

8

Capital Planning Regional Partnership
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RCN FY23 Grantees

Applicant Type Total
Unit of local government 82
State or U.S. territory 17
Higher education institution 10
Special purpose district or public authority 7
Metropolitan Planning Organization 5
Nonprofit organization 5
Special purpose district or public authority 4
Political Subdivision of a State 1
Federally recognized Tribal government 1
Total Awarded Applications 132
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Reconnecting Bluefield Grant Timeline

• Reconnecting Communities Pilot (RCP)
• June 30, 2022 Notice of Funding Opportunity 

(NOFO)
• October 13, 2022 Grant Submitted
• February 28, 2023 Announcements 
• Summer 2024 Obligation*
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Grant Submission Format

• Merit Criteria Narrative
• Budget Narrative
• Key Information Table
• SF 424
• Supplemental Information

• Letters of Commitment
• Photos and Article
• Study Area Map
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Grant Submission Format

• Merit Criteria Narrative
• Budget Narrative
• Key Information Table
• SF 424
• Supplemental Information

• Letters of Commitment
• Photos and Article
• Study Area Map
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Grant Application
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Bluefield 2001

6
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Bluefield 2021

3
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Percent Households with No Car Ownership

Up to 50% of residents in 
East End have no access 
to private vehicle – 

FHWA Screening Tool for Equity 
Analysis of Projects
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Sidewalk Conditions
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The Barrier
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300’ wide
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Grant St. Bridge Urgency
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Grant St. Bridge Demolition
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Bluefield 2023
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Grant St. Bridge Re-Construction



37 Bluefield, WV Reconnecting Communities Grant

Grant St. Bridge Re-Construction
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Past Investment Summary



39 Bluefield, WV Reconnecting Communities Grant

Reconnecting Communities Study Area
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Project Budget
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Project Budget
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Planning Study
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Project Schedule

Task / Year 2022 2023 2024 2025 2026 2027 2028 2029 2030
RCN Program Funded
Award
Agreement
Planning Study
Final Engineering
NEPA
Construction
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Bluefield 2021



45 Bluefield, WV Reconnecting Communities Grant

Bluefield 2030?
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Lessons Learned

If you have a project idea, tell 
someone

Grant agreements take time

Tell the human story, use data

Look at last year’s NOFO and 
winners to strategize

Listen to the webinars and pay 
attention to the Q&A

Meaningful public engagement 
is key
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Q&A

Questions?



Elwood Penn, PE
elwood.c.penn@wv.gov

Ashley Tracy, PE, PTOE, AICP
ashley.tracy@aecom.com

Thank you for listening!

Contact Information
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