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A State-based model that identifies & rapidly deploys 
proven, yet underutilized innovations

to shorten the project delivery process, 
enhance roadway safety, 

reduce traffic congestion, and 
integrate automation.

Presenter Notes
Presentation Notes
Every Day Counts is a State-based model that identifies & rapidly deploys proven, yet underutilized innovations to shorten the project delivery process, enhance roadway safety, reduce traffic congestion, and integrate automation.



Market-Ready, Proven…Underutilized
Every State advanced 19 or more of the 52 innovations 
promoted in the first five EDC rounds, and some states 

adopted 40 or more innovations. 

Round 1
(2011-2012)

14
Innovations

Round 2
(2013-2014)

13
Innovations

Round 3
(2015-2016)

12
Innovations

Round 4
(2017-2018)

11
Innovations

Round 5
(2019-2020)

10
Innovations

Round 6
(2021-2022)

7
Innovations

Presenter Notes
Presentation Notes
Key Message: How is the innovation going to be game-changing in terms of saving lives, saving time, saving money, and improving quality? We are looking for a more global, larger-scale transformative innovation. Background: It may appear that there are fewer and fewer innovations with each round of EDC.  We were very successful in being able to have some of the more straightforward or “lower-hanging fruit” innovations in the earlier cycles. In later cycles, we have been able to focus on the innovations that are going to have the biggest impact. It seems like the “sweet spot” number of innovations is approximately 8 to 10 innovations in a cycle. What makes a good EDC innovation? Game changing: How the innovation is transformative in saving time and money or improving quality. Urgency and scale: Potential to shorten project delivery and positively impact the environment, safety, congestion, freight movement, construction techniques, contracting methods, project costs, maintenance, preservation, or emergency response.Readiness: Whether the innovation is ready to be deployed nationally. Consider the two-year cycle. National impact: Potential to benefit the transportation system. Staff capacity: Ability to fully support the innovation deployment team.



Stakeholder Engagement
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Presenter Notes
Presentation Notes
Key component of EDC Deployment in each state is Stakeholder Engagement in the development and selection of the EDC initiative every 2 years. 



Crowdsourcing for Advancing Operations

e-Ticketing and Digital As-Builts

Next Generation TIM: Integrating Technology, 
Training & Data

Strategic Workforce Development

Targeted Overlay Pavement Solutions

UHPC for Bridge Preservation and Repair

Virtual Public Involvement

EDC-6 
Innovations

Presenter Notes
Presentation Notes
Here are the seven EDC-6 initiatives that will deployed over the next 2 years! 

https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/crowdsourcing.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/crowdsourcing.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/eticketing.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/eticketing.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/nextgen_tim.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/nextgen_tim.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/strategic_workforce_development.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/strategic_workforce_development.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/targeted_overlay_pavement.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/targeted_overlay_pavement.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/uhpc_bridge_preservation.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/uhpc_bridge_preservation.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/virtual_public_involvement.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/virtual_public_involvement.cfm


e-Ticketing and Digital As-Builts

Strategic Workforce Development

Targeted Overlay Pavement Solutions

UHPC for Bridge Preservation and Repair

EDC-6 
Innovations

West 
Virginia 
Selections

Presenter Notes
Presentation Notes
Here are the EDC-6 innovations that West Virginia has selected to pursue.

https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/eticketing.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/eticketing.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/strategic_workforce_development.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/strategic_workforce_development.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/targeted_overlay_pavement.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/targeted_overlay_pavement.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/uhpc_bridge_preservation.cfm
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/uhpc_bridge_preservation.cfm


E-TICKETING AND 
DIGITAL AS-BUILTS 

• Safety

• Time Savings

• Quality

Presenter Notes
Presentation Notes
Converting paper-based materials ticketing systems and as-built plans into electronic (e-Ticketing) workflows and digital as-builts enhances the accessibility of highway project data. e-Ticketing improves the tracking, exchange, and archiving of materials tickets. Digital information, such as 3D design models and other metadata, enhances the future usability of as-built plans for operations, maintenance, and asset management. E-TicketingSafety. e-Ticketing enhances data collection while reducing exposure to adjacent vehicular traffic and construction equipment for inspectors and work crews while retrieving paper tickets.Time Savings. Real-time access, via electronic handling of tickets, reduces processing time for quality assurance and payment, decreasing the inherent delays in paper-based project administration.Quality. Project documentation is more consistent and efficient using e-Ticketing platforms. Standardized data enables archiving for future reference, leading to improved design, construction, maintenance, and operations.Digital As-BuiltsSafety. Construction using digital information can lead to safer projects and shorter work zone traffic impacts.Time Savings. Digital information provided to construction enhances planning and can streamline project delivery. Digital as-builts including utility locations and other asset information will improve post-construction decisions and shorten future project delivery.Quality. Digital as-builts can provide enhanced historical data, enabling State DOTs to better maintain the transportation infrastructure and develop future projects.



STRATEGIC WORKFORCE 
DEVELOPMENT

• Effective Solutions

• Proven Training

• Flexibility

Presenter Notes
Presentation Notes
The demand for highway construction, maintenance, and operations workers is growing, while at the same time, emerging technologies require these workers to have new skills. The Highway Construction Workforce Partnership has developed new resources and innovative strategies for identifying, training, and placing individuals in the Contractors' workforce filling the construction jobs that support the Nation's highway system.Effective Solutions. Advancing the lessons learned through the highway construction workforce pilot offers the transformational ideas and support needed to fill the gaps in the workforce.Proven Training. Training programs, practices, and tools from across the country are available to help plan workforce development activities.Flexibility. Free materials are available to support workforce marketing efforts. Posters, flyers, mailer cards, and social media graphics can be customized with local contact information.



TARGETED PAVEMENT 
OVERLAY SOLUTIONS

• Safety

• Cost Savings

• Performance

Presenter Notes
Presentation Notes
Pavement overlays represent a significant portion of highway infrastructure dollars. State and local highway agencies can maximize this investment and help ensure safer, longer-lasting roadways by employing innovative overlay procedures that will improve pavement performance, lessen traffic impacts, and reduce the cost of pavement ownership.Safety. Thousands of miles of rural and urban pavements need structural enhancement and improved surface characteristics, such as smoothness, friction, and noise. Targeted overlay pavement solutions can improve the condition of highways significantly in a relatively short time.Cost Savings. Timely and well-designed overlay applications are consistently cost-effective because less subsurface work is required. In urban areas, impacts to utilities and pedestrian facilities are minimized.Performance. Targeting overlay solutions to high-maintenance areas such as intersections, bus lanes, ramps, and curved alignments can pay immediate dividends in terms of reduced maintenance needs, fewer work zones, and improved safety.



UHPC FOR BRIDGE 
PRESERVATION 
AND REPAIR 

• Versatility

• Durability

• Cost Savings

Presenter Notes
Presentation Notes
Ultra-high performance concrete (UHPC) is a new material for bridge construction that has become popular for field-cast connections between prefabricated bridge elements. Bridge preservation and repair is an emerging and promising application for UHPC. UHPC-based repair solutions are robust, and offer superior strength, durability, and improved life-cycle cost over traditional methods. State and local agencies can deploy UHPC for bridge preservation and repair to maintain or improve bridge conditions.Versatility. UHPC can generally be used anywhere other types of concrete would be used, and due to its strength and durability, it can be the optimum material for many applications.Durability. UHPC-based repairs are long-lasting and require less maintenance and fewer follow-up repairs.Cost Savings. UHPC repairs can outlive and outperform their conventional counterparts, resulting in life-cycle cost savings. UHPC bridge deck overlays and link slabs can extend the service life of bridges well beyond that of traditional preservation and repair strategies.



State Transportation Innovation Council 
(STIC) Incentive
 Up to $100,000 per STIC per year to 

standardize an innovation
 https://www.fhwa.dot.gov/innovation/stic/

Accelerated Innovation Deployment 
(AID) Demonstration
 Up to $1 Million available per year to deploy 

an innovation not routinely used
 https://www.fhwa.dot.gov/innovation/grants/

EDC-6 Funding 
Opportunities

Presenter Notes
Presentation Notes
EDC-6 funding opportunities are:A State Transportation Innovation Council (STIC) is intended to bring together public and private transportation stakeholders to evaluate innovations and spearhead their deployment in each State.  Funding availability is up to $100,000 per STIC per year to support the costs of standardizing innovative practices.The AID Demonstration funding incentive is for eligible stakeholders to accelerate the implementation and adoption of innovation in highway transportation, helping to offset the risk of trying an innovation that is not routinely used.  Up to $1 Million per year.(Talk about specific ways or projects that STIC Incentive and AID Demo can be used to promote your innovation.)Further eligibility information can be obtained on the EDC website or call staff at CAI.

https://www.fhwa.dot.gov/innovation/stic/
https://www.fhwa.dot.gov/innovation/grants/


State Transportation Innovation Council 
(STIC) Incentive
 WVDOH received $100,000 STIC Grant in 

2020, which was transferred from 2017 
EDC-5, to purchase a LiDar enabled UAS 
as well as supporting software and DOH 
pilot training.

West Virginia -
STIC Incentives 



Thank you!

Derrick Johnson
Safety and Operations Engineer / EDC Coordinator

Derrick.Johnson@dot.gov Phone: 304-347-5473

mailto:Derrick.Johnson@dot
mailto:Derrick.Johnson@dot.gov
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